Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Collective Efficacy
Critical Initiative

Provide professional development for direct explicit instruction.

Objective: Ensure clarity for high-quality learning to increase proficiency in all five content areas.

Activity

Professional development opportunities

Person responsible: District, School Level Admin Launch Date: 08/19/2019
Team, Title 1

Required Resources:
Financial Resource: $9500.00
Other Resource:

Activity Measure(s) Benchmark(s)
Professional development: Benchmark: Target Date:
| Ready Math

Angela Hilterbrand - Writing

Lisa Shaw King-Reading

Vonda Stamm- Math
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Collective Efficacy
Critical Initiative

Implement personalized learning activities to increase student engagement.

Objective: Ensure clarity for high-quality learning to increase proficiency in all five content areas.

Activity

Students will be engaged in their learning.

Person responsible: Launch Date: 08/19/2019

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Student engagement strategies will be Benchmark: Target Date:
implemented:

| Ready Hands-on
activities/manipulatives/centers

| Ready Learning Path

Lexia Leaning Path

Kagan Cooperative Learning Strategies

Angela Hilterbrand student engagement
activities
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Activity Measure(s) Benchmark(s)
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Personalize Learning
Critical Initiative

Invest in intervention programs to address skills not mastered at grade levels.

Objective: Provide direction/monitoring of repeatable/uniform system to meet individual student
needs.

Activity

Closing achievement gap

Person responsible: Title 1, School Launch Date: 09/02/2019
Administration,PTO

Required Resources:

Financial Resource: $8000.00
Other Resource:

Activity Measure(s) Benchmark(s)

RTI master schedule Benchmark: Target Date:

Progress monitoring Bridges Intervention
Program

Lexia Progress Monitoring
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Personalize Learning
Critical Initiative

Invest in resources to support instructional practices that promote personalized learning.

Objective: Provide direction/monitoring of repeatable/uniform system to meet individual student
needs.

Activity

Analyze various sources of data to address needs.

Person responsible: Teachers, Admin Team Launch Date: 09/16/2019

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Differentiated lessons/activities Benchmark: Target Date:

Reteaching of concepts

Small group instruction

Enrichment
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Personalize Learning
Critical Initiative

Implement cooperative instruction for student engagement.

Objective: Provide direction/monitoring of repeatable/uniform system to meet individual student
needs.

Activity

Professional development for engagement strategies

Person responsible: Teachers, Admin Team Launch Date: 08/19/2019

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Eleot Tool Benchmark: Target Date:

Kagan Strategies

PBIS Strategies

Cooperative Groups
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Viking Graduate
Critical Initiative

Rodburn elementary will provide vertical curriculum alignment within the kindergarten through the
fifth grade.

Objective: Develop a guaranteed, viable curriculum to meet the success criteria of being a Viking
Graduate.

Activity

Teacher meeting discussions on curriculum

Person responsible: Teachers, Admin Team Launch Date: 08/19/2019

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Curriculum Guides Benchmark: Target Date:

Consistency and Fidelity with programs
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Viking Graduate

Critical Initiative
Mastery of Kentucky standards at each grade level.

Objective: Develop a guaranteed, viable curriculum to meet the success criteria of being a Viking
Graduate.

Activity

Monitoring of teaching Ky. Standards

Person responsible: Teachers, Admin Team Launch Date: 08/19/2019

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Summative Assessments Benchmark: Target Date:

Formative Assessments

PDSA

Reteaching of standards
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Rodburn Elementary CSIP 2020 - 2023

Rodburn Elementary School

Viking Graduate
Critical Initiative

Providing vertical alignment transition for the fifth-grade students to the middle school.

Objective: Develop a guaranteed, viable curriculum to meet the success criteria of being a Viking
Graduate.

Activity

Cooperating with Middle School for transition

Person responsible: Principals, Guidance Counselors, Launch Date: 04/06/2020
Resource Teachers

Required Resources:
Financial Resource:
Other Resource:

Activity Measure(s) Benchmark(s)

Transition Day Benchmark: Target Date:

Transition Meetings (Teachers Parents)
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